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Captain’s	  Log	  Deep	  Space	  1:	  FIND	  WHAT	  WORKS	  	  
The	  Nurtured	  Heart	  Approach	  is	  a	  program	  speciﬁcally	  designed	  to	  confront	  the	  task	  of	  managing	  behaviorally	  challenged	  children,	  usually	  Tier	  3,	  in	  and	  out	  of	  the	  classroom.	  It	  is	  a	  program	  that	  has	  transformed	  my	  students	  and	  my	  classroom.	  
While	  enrolled	  in	  Research	  in	  EducaCon	  in	  the	  Special	  EducaCon	  Graduate	  Program,	  my	  topic	  was	  PosiCve	  Behavior	  Support	  and	  my	  professor	  Dr.	  Sanford	  suggested	  the	  NURTURED	  HEART	  APPROACH	  as	  one	  method.	  Could	  	  “proacCve,	  and	  posiCve	  
recogniCon	  of	  appropriate	  behavior”	  be	  an	  eﬀecCve	  management	  technique?	  TesCmonials	  from	  teachers	  and	  parents	  described	  the	  transformaCve	  results	  from	  NHA.	  I	  not	  only	  researched	  it,	  I	  began	  using	  it	  in	  my	  classroom.	  At	  the	  Cme	  I	  was	  willing	  to	  try	  
anything.	  We	  were	  a	  class	  of	  students,	  deﬁant,	  and	  abusive	  to	  each	  other,	  and	  one	  frustrated	  new	  teacher.	  	  
Captain’s	  Log	  Deep	  Space	  2:	  MY	  CREW	  
My	  class	  is	  a	  self–contained	  program	  of	  students	  with	  severe	  learning	  and	  behavioral	  diﬃculCes,	  
from	  diﬃcult	  home	  situaCons	  as	  well.	  Could	  I	  create	  a	  loving,	  family	  in	  my	  classroom,	  and	  would	  
they	  begin	  to	  see	  a	  future	  for	  themselves,	  one	  of	  promise	  and	  opportuniCes?	  
Captain’s	  Log	  Deep	  Space	  3:	  IMPLEMENTATION	  
NHA	  is	  the	  framework	  of	  my	  classroom.	  My	  students	  are	  welcomed,	  loved,	  and	  appreciated	  for	  
their	  giSs	  and	  abiliCes.	  NHA	  began	  with	  small	  steps	  and	  recogniCons,	  acknowledging	  that	  the	  
child	  is	  more	  than	  his	  behavior.	  The	  triggers	  for	  inappropriate	  behavior	  could	  be	  avoided	  with	  
proacCve	  management	  strategies	  –	  RECOGNIZING	  THEM	  FOR	  THINGS	  THEY	  DIDN’T	  KNOW	  
WERE	  SUCCESSES,	  AND	  WERE	  PRAISEWORTHY,	  (a	  foundaConal	  principle	  of	  NHA),	  giving	  
descripCve	  rather	  than	  evaluaCve	  praise.	  It	  became	  automaCc	  for	  me.	  	  
	  
THE	  “LIFT-­‐OFF”	  FOR	  CHANGE	  BEGAN,	  AFTER	  ALL,	  WITH	  ME.	  	  
My	  students	  reacted	  with	  an	  eagerness	  to	  please	  that	  revealed	  their	  need	  for	  posiCve	  aVenCon	  
from	  me.	  	  In	  a	  class	  with	  Professor	  Piccininni	  I	  shared	  my	  experiences	  using	  the	  NHA.	  Professor	  
Piccininni	  emphasized	  that	  a	  child’s	  negaCve	  behavior	  has	  an	  underlying	  factor.	  When	  you	  know	  
your	  students	  as	  individuals,	  you	  have	  a	  beVer	  chance	  of	  prevenCng	  certain	  behavior	  and	  
fostering	  appropriate	  behavior.	  
Captain’s	  Log	  Deep	  Space	  4:	  A	  NEW	  MISSION	  
My	  principal	  noCced	  the	  change	  in	  my	  students;	  she	  knows	  the	  challenges	  they	  have.	  	  	  She	  has	  
asked	  me	  to	  conduct	  Professional	  Development	  for	  my	  colleagues	  who	  teach	  in	  less	  restricCve	  
se[ngs.	  The	  idea	  of	  a	  teacher	  changing	  her	  mindset	  towards	  the	  students	  rather	  than	  the	  
students	  conforming	  to	  the	  personality	  of	  the	  teacher,	  appeals	  to	  her.	  For	  my	  part,	  I	  was	  grateful	  
that	  she	  trusted	  my	  professional	  judgment	  in	  deciding	  to	  implement	  something	  new	  in	  my	  
classroom.	  	  
GraCﬁed,	  but	  anxious,	  I	  contacted	  Professor	  Sanford.	  Together,	  we	  brainstormed	  how	  to	  teach	  a	  
semester’s	  worth	  of	  work	  in	  80	  minutes.	  The	  best	  way	  to	  introduce	  NHA	  would	  be	  to	  provide	  an	  
overview	  of	  the	  program	  and	  my	  personal	  experiences	  with	  it.	  It	  would	  demand	  ﬁnesse,	  as	  I	  am	  a	  
new	  teacher,	  presenCng	  to	  my	  senior	  colleagues.	  Nevertheless,	  my	  hope	  is	  that	  they	  will	  be	  
recepCve,	  and	  perhaps	  want	  formal	  training	  in	  NHA.	  I	  hope	  they	  believe	  in	  the	  program	  as	  I	  do,	  
and	  that	  I	  am	  able	  to	  do	  it	  jusCce.	  	  	  	  	  	  	  
Captain’s	  Log	  Deep	  Space	  5:	  SUMMARY	  
Overall,	  I	  believe	  that	  in	  order	  to	  be	  successful,	  whether	  it	  is	  with	  my	  students	  or	  in	  a	  
Professional	  Development	  with	  my	  colleagues,	  compassion	  and	  understanding	  really	  
do	  go	  a	  long	  way.	  And	  NHA	  is	  focused	  on	  seeing	  the	  good	  in	  people	  and	  helping	  them	  
to	  see	  the	  good	  in	  themselves.	  For	  me,	  applying	  NHA	  in	  my	  interacSons	  with	  the	  liTle	  
people	   in	  my	  classroom,	  as	  well	   as	   the	  people	  outside	  of	  my	  classroom	   is	   the	   true	  
test	  of	  ﬁnding	  the	  posiSve	  in	  everyone.	  	  
	  
~	  Alexandria	  Pacheco	  	  
The	  Nurtured	  Heart	  Approach	  	  
An	  Odyssey	  of	  Discovery	  and	  ImplementaSon	  
	  
Alexandria	  Pacheco	  	  !	  	  Dr.	  Mary	  K.	  Sanford	  
The	  L	  Shaped	  Classroom:	  I	  began	  applying	  NHA	  in	  the	  
classroom	  by	  ﬁrst	  changing	  the	  seaCng	  arrangements.	  	  I	  
watched	  a	  video	  of	  Dan	  Peterson,	  a	  NHA	  Trainer	  who	  
recommended	  changing	  clusters	  of	  desks	  to	  an	  L	  shaped	  	  
arrangement	  with	  my	  desk	  in	  the	  center.	  	  He	  referred	  to	  
this	  as	  making	  yourself	  the	  prize;	  children	  seek	  Cme	  with	  
you.	  All	  my	  students	  needed	  my	  aVenCon,	  so	  why	  not	  give	  
it	  to	  them?	  Success!!	  	  
“The	  Community	  MeeSng”:	  We	  discuss	  three	  
quesCons:	  how	  we	  feel,	  what	  our	  goal	  is	  for	  the	  day,	  and	  
who	  can	  help	  us	  with	  our	  goal.	  This	  has	  helped	  the	  
children	  in	  my	  class	  tremendously	  with	  giving	  	  name	  to	  a	  
feeling,	  creaCng	  a	  goal	  for	  themselves,	  understanding	  
what	  a	  goal	  is,	  what	  an	  aVainable	  daily	  goal	  versus	  long-­‐
term	  goal	  can	  be,	  and	  creaCng	  healthy	  peer	  relaConships	  
in	  the	  classroom	  with	  	  other	  children.	  	  
NHA’s	  success	  in	  my	  classroom	  extends	  beyond	  posiCve	  
reinforcement	  for	  appropriate	  behavior..	  Children	  who	  see	  
themselves	  growing	  no	  longer	  view	  themselves	  through	  the	  
lens	  of	  their	  shortcomings	  and	  school	  becomes	  a	  source	  of	  
challenge	  and	  success.	  	  
posiSve	  reinforcement-­‐>	  Self	  esteem	  -­‐>	  academic	  success	  
Messages	  from	  the	  Crew:	  “School	  is	  
cool,	  we	  have	  computers	  and	  dancing,	  we	  
get	  to	  learn	  about	  people	  like	  Michael	  
Jackson,	  Harriet	  Tubman,	  Abraham	  Lincoln,	  
MarCn	  Luther	  King	  Jr.	  and	  Theodore	  
Roosevelt.	  We	  also	  go	  on	  trips	  like	  to	  
concerts,	  mansions,	  zoos,	  science	  
museums,	  baseball	  games,	  McDonald’s,	  and	  
to	  the	  92nd	  St	  Y.	  Ms.	  Pacheco	  takes	  us	  to	  a	  
lot	  of	  diﬀerent	  places.	  
I	  like	  this	  year	  beVer	  than	  last	  year	  because	  
we	  get	  to	  fun	  stuﬀ	  like	  learn	  diﬀerent	  
biographies	  like	  Michael	  Jackson.	  I	  never	  
went	  on	  trips	  with	  "Ms.	  Smith"	  because	  I	  
would	  get	  mad	  all	  the	  Cme	  and	  hit	  the	  
other	  kids.	  She	  told	  my	  mom	  I	  wasn't	  
allowed	  on	  trips.	  I	  feel	  smart	  too.	  I	  like	  
coming	  to	  school	  and	  then	  teaching	  my	  
mom	  about	  the	  biographies.“	  Johnny,	  2nd	  
grade	  
“I	  have	  been	  with	  Ms.	  Pacheco	  for	  three	  
years	  and	  this	  year	  is	  the	  best	  one.	  Ms.	  
Pacheco	  gives	  me	  diﬀerent	  responsibiliCes	  
to	  do	  around	  the	  school	  like	  deliver	  
papers,	  give	  out	  cerCﬁcates,	  answer	  the	  
phone	  in	  the	  class,	  put	  away	  the	  
technology,	  and	  give	  notes	  to	  the	  oﬃce	  
I'm	  a	  level	  P	  now	  so	  I’m	  a	  beVer	  reader.	  I	  
started	  at	  a	  level	  A.	  I'm	  happy	  and	  my	  
Mom	  is	  happy	  I	  can	  read	  third	  grade	  books	  
now.”	  
My	  teacher	  gives	  us	  free	  Cme	  if	  we	  earn	  it	  
by	  behaving	  ourselves,	  by	  saying	  nice	  
words,	  treaCng	  Ms.	  Pacheco	  with	  respect,	  
by	  doing	  all	  our	  work	  and	  trying	  our	  best.	  
We	  earn	  free	  Cme	  a	  lot.	  Even	  if	  we	  mess	  
up	  she	  lets	  us	  earn	  it	  back.	  (This	  is	  another	  	  
important	  principle	  of	  NHA.	  Glasser	  calls	  it	  
falling	  oﬀ	  and	  ge:ng	  back	  on	  “THE	  
GREATNESS	  TRAIN”.	  
“We	  praise	  steps	  toward	  posiCve	  coping,	  give	  
consequences	  for	  rule	  breaking	  and	  hold	  the	  student	  
responsible	  for	  solving	  the	  problem.	  We	  want	  to	  create	  
situaCons	  where	  success	  is	  the	  	  ONLY	  opCon.”	  	  
	  ~	  Howard	  	  Glasser	  
The	  Three	  Stands	  of	  NHA	  
1.  Absolutely	  “No”.	  Refuse	  to	  energize	  negaCve	  
behavior	  
2.  Absolutely	  “Yes”.	  Relentlessly	  energize	  
posiCve	  behavior.	  
3.  Absolute	  clarity.	  Maintain	  clarity	  about	  rules	  
that	  demonstrate	  fair	  and	  consistent	  
boundaries	  
“Students	  in	  classes	  where	  eﬀecCve	  
management	  techniques	  are	  employed	  
have	  achievement	  scores	  that	  are	  20	  
percenSle	  points	  higher	  than	  students	  in	  
classes	  where	  eﬀecCve	  management	  
techniques	  are	  not	  employed.”	  
~	  Robert	  Marzano	  
“You	  can	  be	  the	  reason	  some	  student	  gets	  up	  
and	  comes	  to	  school	  when	  his/her	  life	  is	  tough.	  	  	  	  	  	  
You	  can	  be	  the	  reason	  some	  student	  ‘keeps	  on	  
keeping	  on.’	  
Remember	  that	  as	  long	  as	  you	  are	  a	  teacher,	  
even	  on	  your	  worst	  day	  on	  the	  job,	  you	  are	  sCll	  
some	  student’s	  best	  hope.“ ~	  Larry	  I.	  Bell	  
“Children	  who	  overcome	  obstacles	  developed	  a	  sense	  of	  
competency.	  That	  “Island	  of	  Competency”	  becomes	  the	  
springboard	  for	  achievement	  (Brooks,	  2002).	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